ame OYJITPOUMINTMEHT

o= TIJTATOOPMA

dyapuameHm Inameopma o0ns pocma npooaxc

ABTOMaTU3NPOBaHHAA cUCTEMA YBETMYEHNA NpoaaXk ongd
TOBapoOB, KoTopble npopatotca Ha Wildberries no cxeme FBO

@ MoOMeHTasbHbIN KPaTHbIN POCT E Be3 gononHUTENbHbIX PAacxoaoB Ha
NO3nNLUUNN B PErMOHANTIbHOU MOUCKOBOM peKaMy U1 CaMOBbIKYMbI
BblOaye

0 YBennyeHme KOHBepCcum, O6Lme pacxoobl Ha CKnaackume
KITMKabenbHOCTU U 06bEMa npoaaxk onepaunm 1 NOrMcTUKY ocTaHyTca Ha
Ka>KO0M TOBapHOM KapTOUKU TOM >Ke YPpOBHe
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[ToCTeNeHHbIN POCT NO3NLNN 3a CYET

2 BO3MOXHOCTb JOMONMHUTENIbHOIO POCTa
mill  Bbicokoit o6opaymBaeMocCTu

3a cYeT MYJITbTUUKaHAaJIbHbIX MPOoOaXK

@ EcTecTBEHHbIN LIUKITMYECKUM POCT OcBob6oamuTechb OT PYTUHbI U
npona)< @ 3aMMUTECH POCTOM CBOero 6musHeca




KpaTHbIU POCT NO3ULLMUN B PpErMoHasrIbHOMU
nouckosou evloaye

na ToBapoB, KOTOpble HaxoaaTca 6nmke K nokynatento, Wildberries

naeT cyuwecrBeHHDbIE NMpenMyLLeCTBa B NMONCKOBOW Bblgaye.

Halwla cucrema aBTOMaTUYECKU

pacnpenenseT Bally TOBapbl NO BblI6paHHbIM
permoHanbHbIM cknagamMm Wildberries, uTto
0AéT KpaTHbIXW POCT NO3ULIMMA B MOUCKOBON “*
Bblaye B KaXXAOM permoHe.

Baluu ToBapbl HAYUHAOT OTOBpPaXKaTbCH B Ka)XO0M permoHe ﬁ
Ha 6onee NPUOPUTETHOM MO3ULUUN, YBETUYMNBAETCS

KOTMYeCTBO Ntogen, KoTopble HaxoaAaT Ball ToBap, a BMecTe

C 3TUM pPacTyT 1 BalluM Ooxonbl.

O6bem npopa)x @ ) PaccTosiH/e AoCTaBKM: + 30-40% K PaHXMPOBaHMIO 2



Bbiaep>XmnBaeM BbICOKYIO 06opavymMBaeMoOCTb
Ha kaxcoom us cknados Wildberries

O60pavymMBaeMOCTb TOBAPOB HaMpaMYyo BIIUAET Ha O6BbEM 3aKa30B
Ha MapkKeTnneunce. Ecnm toBapHble OCTaTKU CUSTbHO MPEBbILLAIOT
KonunyecTtBo npopa), To Wildberries cHM»XaeT Bally NO3nLLIUAN U

3aKa30B OT NMoKynaTenem yaeT CTaHOBUTbCH BCE MeHblLLe.

Halla cuctemMa NporHo3mpyeT BalluU NMpPpoaaXku v
aBTOMaTUYECKMU rnepepacnpepnensaer ToBapbl Ha
pernoHasnbHble cknaabl Wildberries Tak, 4To6bl TOBapoB

XBaTUNo Ha 30-90 aHen 6yanyLUMnX npopaxk.

Bbl BbINOTHUTE Tpe6OBaHVIe BbICOKOW O60pa‘~IMBaeMOCTM U

CcMoXeTe CHN3NTb CBOU PUCKUN U O60pOTHbIl\/’I KalfiiTall 3a CHEeT TOr o,

YTO BalLM TOBapbl 6yayT aKTUMBHO NpoaaBaTbca U He “3aBUCHYT” Ha

cknagax Wildberries.

O6bem npopaXk @ ) Bbicokasi 060pauMBaeMOCTb: +5% K PaHXMPOBaHMIO 3



Mpopa)u pacTyT 3d cuém 61u30cmu K NoKynamejto

CpOKM O0CTaBKU 00 KOHEYHbIX MOKyMnaTenem CHMXalTca — 3TO
BbloenseT Bac Ha doHe KOHKYypeHTOoB, yBenuumBaeT CTR u
KOHBEPCUIO KapTOoYKU. [MTonckoBble MO3ULLINU, KaK U

3P PEeKTUBHOCTb BHYTpeHHEWM peknaMbl Ha Wildberries, 6yoyT

paCTM rlpl/l TEX Xe BJT1OOXeHINAX. v ‘
< 4

PacTeT KNInKabenbHOCTb 1 KOHBEpPCUS
TOBapPHOM KAapPTOYKU, UTO AAET eLlue 6obLue
npona)'.(. * Kk k kK * Kk k kK

3aBTpa

BonblUMHCTBO NOKynaTenen BbibepyT MMEHHO Ball ToBap,

TaK KaK OHM CMOTYT NoOoJiydnTb €ro 6bICTpee.

O6beM npogark G PocT KNMKabenbHOCTU 1 KOHBEPCUM: +20% K PaHXMPOBaHMIO



MapkemuHe u peknama
Ha Wildberries

Halla uenb — NoAHATb Bally KAapTO4YKY Ha eLlé 6onee BbICOKME MO3ULLIN U
ob6ecneynTb cTabunbHble NpoaaXm BalUUX TOBaApOB. 14 3Toro, Npm nomMoLu
peK/1TaMHbIX UHCTPYMEHTOB, Mbl MNOCTOAHHO TECTUPYEM TUTMOTE3bIl N yJ1y4HlLLlaeM

BCe NOoKa3aTeJinN, KOTopble BJIMAIOT Ha MNONCKOBYIO BblAa4y U MpodaKu.

HapalwmBaeM KIMKabenbHOCTb MaBHOMO N306paKeHUns

YBennymBaeM KOHBEPCUIO B 3aKa3bl

OnNTUMU3UNPYEM CEMaHTUYECKOoe AP0

HacTpanBaeM u ynydlLlaeM peksiaMy

CTOMMOCTb MapPKETUHIOBbIX YCIYT:

3,5% OoT 060pOoTa

He MeHee 3500 py6. B MecsL, 3a OOHY KapTOuKy

O

80% HaLLUX KITMEHTOB MOJTy4atoT OLLYTUMbBbIN MPUPOCT BCEX

rnokasaTenem y>ke B nepBbli Mecal, paboTbl

O6bem npopak N0 MapKeTUHE 1 peknama: +50-70% K paHKMpoBaHHIo




ECTeCTBEHHbIN UMKITNYECKNIM POCM NPOOaX

OcHoBa anropmtMa paH>xmnpoBaHma Wildberries:
6onbLUME O6BEMBI MPOoaaXK — 3TO 60sIee BbICOKUNE MO3UNLUMU,

YTO OAET eLe 6onblLue npoaax.

/\ NHcTpyMeHTbl ®yndmnmeHT NnatdopmMa, oarke 6e3

QI!I HapalnBaHUAa o6bEMa peKaMbl, yBeMUYNBAIOT
06BEM Mnpoaaxk. lNonckoBble NO3ULLIMK PaCcTyT
eCTeCcTBEHHbIM 06pa30M, UYTO OaE€T Aa/ibHENLLUUNN

eLé 60nbLLUMM POCT MNPOoaaXxK.

PocT o60opoTta = PocT no3unumum = PocT o6opoTa

O6bem npopa>k @I D PocT 06béMoB npofax: +20-30% K PaHXMPOBaHMIO 6



O6bEM nMpoax

Hmoeosblilu pocT npopa) B 3-5 pas3
Npu mex xce 3ampamax Ha pekaamy
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NMpamas noctaBka Ha oauH cknag Wildberries PaboTa c cepeucamu dyndunmeHt Nnatdpopma
ba3oBbIN ypOBEHb NPOAEX NP OTrpy3Kax PocT no3nymini 3a 06bEM NpoJaXx KapTOUKM

Ha KonegunHo no FBO B 3
YBenm4yeHne oxaaTa 3a CYET TEKCTOBOW peNeBaHTHOCTM

MapKeTuHr 1 pekniama
YnyyweHne koHBepcum n CTR 3a cYET 6M30CTU K NOKYNaTeNo

PaccTosdHMe OoCTaBKU




CTOMMOCTb ycnyr asmomamuyeckoeo
pacnpedeneHust Mukc-kopobos no cknadam Wildberries

[MlepecyerT, WTy4YHaa NpuUeEMKa, pasmMelleHne Ha Me3OHUHE,
co3aHune aBTOMaTUYECKMX OTIPY30K Ha BCe CKMaabl
Wildberries, c60pKa TOBapoOB U YK/aaKa B KOpo6ba3,
dopMmnpoBaHUeE cneumdmnKaLmm Ha Kopoba, MapKMPOBKa U
reynnmMpoBKa KOPOHOB, NepeBo3Ka A0 COPTUPOBOYHOIO

LLeHTPa 1 O0CTaBKa 00 permoHanbHbixX cknagos Wildberries.

18 py6neun 3a ogHy eAnHULY TOBapa

+ NMpancC Ha OTIrpy3Ky U IOCTAaBKY KOpPO6OB



[Mpanc Ha OTIrpy3Ky U AOCTaBKY KOpo60B

' Kopo6 S ' Kopo6 M ' Kopo6 L

40-30-20 . P 40-30-40 . P 60-40-40
AneKcuH 180 245 325
EkaTepunHbypr 190 265 475
KasaHb 180 255 455
[MoponbCK 120 165 265
KoneguHo 120 165 265
KpacHopap 180 255 455
HoBocmnbumpck 240 325 595
SNeKTpocTanb 170 205 365
CaHkT-lNeTepbypr 170 225 405

* Tapudbl yKasaHbl C Y4ETOM CTOMMOCTU COOPKUN, MAPKNPOBKN N COPTUPOBKM KOPOBOB MO HanpaBneHUsaM O0CTaBKW.



CpasHeHUe Umo208blX pacxodos npu npsimblx nocmaskax Ha FBO
M Ha cUCTeMy pacnpeaeneHunsa No pernosibHbIM cknagam

Pacxoabl Ha pacrnipenernieHMe ToBapoB MO permMoHaM KOMMNeHCUpytoTca 6onee geleBbiM XPaHEHUEM U TIOTUCTUKOM 0,0 KOHEeYHOro

MNOKyMnatennd And permoHaJibHbIX CKJ/1a4O0B.

CTOMMOCTb OOCTaBKU TOBAPOB OO KOHEYHHOIO NOKYyrMnarTesi4d

(koMmuncecuna Wildberries)

[locTaBKa ToBapoB Ha cknaabl Wildberries

Pacxoabl Ha NOAroTOBKY cneunMduKaumm n yKnanky

TOBApPOB B KOp063a

Pacxogbl Ha TPaHCMNOPTUPOBOYHbIE Kopo6a/naneTbl

[TocTaBKU C y4eTOM cpefHUX KO3DPDULMNEHTOB NMPUEMKU

Wildberries B ce30oH

XpaHeHue Ha cknagax Wildberries B TeyeHmne 90 gHen

PocCcT npoga)X B 3-5 pa3

NTOoro:

[MpnMep paccyeTa pacxogoB Ha 600 eguUHUML, TOBapa, 06bEMOM 3 nuTpa.

FBO KoneauHo

51 000

4 600

1800

3 473

9 000

36 720

HET

106 593 P

Ccbl/iKa Ha JeTanm3aumio paccyeTa.

PacnpepeneHue no
NMPUOPUTETHDLIM CKJ1laaaM

39 060

8 395

10 800

2 457

22 834
OA

835 546 P
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https://docs.google.com/spreadsheets/d/1MTXpLslls5RCrR158-Haq3tfLvpAEcfK/edit#gid=1824532619

BO3MOXHOCTK pocTa 3d cCiém MYJbMuUKaHAa1bHblX
npodaxc no FBS + FBO

Exopress

+ 7,21 MNH

MeramapkeTr

+ 2.6 MITH PacwimnpbTe ayamToputo, @ BMecTe C Her U O6bEMDI
BaLLUMX NPOAaXK, 32 CHYET TOProB/in Ha BCEX

NonynsapHbIX MapKeTnJiemcax.

OZON Y Ka)kgom nnollagKuM ecTb CBOS ayanTopus,

+ 11,78 MAH He rnepecekKarnladCd C ApyrmMn.

Ecnun Bbl He TOpryeTe Ha BCeX, TO TepsaeTe Npuobbinb.
119 KaXxgoro ToBapa Bbl cMoykeTe BbI6paTb HaA
KaKOM MapKeTnnence mn no kakon moaenu (FBO mnu

+ 11,25 Mnk FBS) ero nponaBaThb.

lHpekc # MapkeTt
+16,86 MJH

Ayaomntopusa KpynHenLWmnx MapKrTensiencoB Poccumn
3a 2022 ropa.
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BO3MOXHOCTU pocCTa 3d cuem
0C80060MC0eHUSI OM PYMUHbI

Mbl NM03a60TUIUCDL O TOM, UTOObI B3S1Tb
@ BCe PYTUHHDbIE NMpoLLeccbl Ha ceb4.

Bbl — 3TO caMbI MMaBHbIN pecypcC, KOTOprlZ MOXXET OaTb MHOFOKpaTHbIlZ POCT

BalleMy 6u3Hecy. Balle BpeM§a CTOUT Joporo.

C MHcTpyMeHTaMun dyndunmeHT MnatdopmMa Bbl 3abyaeTte npo npobrieMbl
NNOTUCTUKM 00 MaPKETN/IENCOB, NMepeynakoBKM TOBapoOB U Nepenavm 3aKa3os.

BaM He noHagobuTca apeHaoBaTb CK1an, HAHUMaTb U KOHTPOTMPOBATb
COTPYOHUKOB. Hallu cknaabl Y)Ke roToBbl MPUHATb TOBAPHbIN CTOK to60ro o6bEMa.

COCpe.EI,OTOLIbTer Ha MapKeTnHre, crpartermmn N BOrnpocax, CBA3aHHbIX C HOBbIMU

TOBapHbIMN HULLIaMMWU.

I'Iomanyﬁ, 3TO CaMoe NnyJllee, UTo Bbl MOXKeTe gaThb o149 cBoero 6n3Heca!

@ ABTOMaTU3NPYNTE @ OcBo6oauTech OT MoTpaTbTe Bpem4a
npoLeccsl DYTUHDI Ha pasBUTUE
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